
St John the Baptist Parish Survey 
Executive Summary 

1 SURVEY LOGISTICS 
The Pastoral Council wanted to get feedback on several aspects from the parish 
community. A small sub-team was formed to develop and conduct the survey, with 
remaining Council members providing input on the questions. The survey was available 
online and paper copies were available as well. Survey participation was encouraged 
by: 

• Announcing during each of the masses over two weekends by Council members 
• Announcing in the bulletin for one month 
• Posting on the parish’s Facebook page 
• Putting reminder sheets in each pew and entrances of the church 
• Having a table in the hall after masses for paper copy submissions 
• Texting by Youth Formation Director to youth of parish 
• Providing a phone number for callers 

Originally, the survey was opened from December 8-22, 2016 but the team extended it 
to December 30 to allow for the holidays. The team received 133 survey responses with 
many insightful and constructive suggestions. 

2 SURVEY RESULTS 
The survey was broken into several sections: 

• Parish Community 
• Liturgy 
• Parish Leadership 
• Parish Faith Formation Programs 
• Volunteering and Church Facility Improvements 
• Suggestions for Welcoming Former Parishioners Back to the Parish 

2.1 PARISH COMMUNITY 
St John the Baptist has always prided itself in creating a welcoming parish community. 
More than 97% of the respondents felt welcome in the parish themselves and 95% felt 
they were part of the parish community. This welcoming feeling was broadly supported, 
with 93% agreeing that this is true regardless of ethnic, racial, language, gender, socio-
economic, special need or other status.  About half of the respondents said their input 
made a difference, but 24% disagreed that it made a difference. 



Most respondents said there were enough opportunities to be involved with parish 
activities and 87% felt comfortable participating in them. However, some of these 
respondents said the activities were not relevant to them or their families. While most 
agreed they were well informed about cluster parish events, a majority felt they were not 
connected to the other cluster parishes. 

91% of the respondents felt our parish’s charitable activities make a difference in the 
local community, with 79% saying the charitable activities are sufficient. 

There were 40 comments provided about parish community and major topics included: 

 Improving communication and promotion of events 
 Inclusiveness 
 Community outreach and connection to outside groups 
 Transparency 
 Cluster parishes 
 Improving the parish website 
 Charitable giving 

2.2 LITURGY 
Almost 89% of the respondents are satisfied with the quality of the liturgy. However, 
15% of the respondents did not think the mass schedule meets their needs. 66% of the 
respondents indicated that there are convenient times/opportunities for making 
confession; 21% thought that question was N/A- not applicable.  

There were 46 comments regarding liturgy and major topics included: 

 Music liturgy 
 Homily  
 Availability of confession 
 Recitation of prayers 
 Mass promptness and logistics 
 Minister training 
 Eucharist Adoration 
 Sound system improvements 

2.3 PARISH LEADERSHIP 
Only 66% of the respondents knew how the parish leadership is structured and 20% did 
not know the parish mission. About half the respondents knew who the Pastoral Council 
members are and felt well represented by them. 84% of the respondents felt 
comfortable approaching the pastor to speak to him. The majority of respondents (53%) 
felt uninformed about parish finances. 

There were 38 comments regarding parish leadership and major topics included: 



 Financial transparency 
 Improving communication 
 Approachability 
 Awareness of Council purpose and members 
 Fundraising 
 Staff availability and staff resources 
 Innovation and new thinking 

 

2.4 PARISH FAITH FORMATION PROGRAMS 
Approximately, 70% of respondents said they were likely to attend a guest speaker 
event in our parish, but only 47% said they would attend an event in a cluster parish. 
69% of the respondents said they were satisfied with the youth faith formation program 
with almost 20% saying it was N/A. Almost 18% of the respondents said there were not 
enough opportunities to enhance their own faith. A large majority were familiar with the 
parish offerings for Sacramental preparation. 

There were 27 comments regarding parish faith formation programs and major topics 
included: 

 Youth faith formation 
 Multigenerational faith formation 
 Adult faith formation opportunities 
 Attendance 
 Inclusiveness 
 Curriculum 
 Communication/promotion 

2.5 VOLUNTEERING AND CHURCH FACILITY IMPROVEMENTS 
More than 87% of respondents felt there were enough opportunities to volunteer and 
90% said they would be willing to volunteer their time and talents. Almost 19% said 
there were not convenient times for them to volunteer. 

The church facility conditions saw some high rates of dissatisfaction, with more than 
25% not satisfied with the exterior and 17% with the interior. There was a high 
percentage of N/A for the cemetery, with 47% satisfied and 11% dissatisfied with the 
cemetery condition. 

There were 44 comments regarding volunteering and church facility improvements and 
major topics included: 

 Outdoor facilities around the church, especially the steps and ramp 
 Indoor facilities, especially air conditioning and messiness 
 Church cross restoration 
 Safety and accessibility needs 



 Need of resources (money and people) 
 Fundraising with a Capital Improvement Plan 
 Communication/recruitment 
 Scheduling 
 Cemetery maintenance 

2.6 SUGGESTIONS FOR WELCOMING FORMER PARISHIONERS BACK TO THE PARISH 
Almost 73% of the respondents felt the parish has beneficial interfaith relationships with 
other places of worship in the community. 

There were 48 comments regarding welcoming former parishioners back to the church 
and major topics included: 

 Outreach 
 Special events 
 Faith renewal program 
 Identify former parishioners 
 New faces for leadership of volunteer committees 
 Transparency 
 Diocese resources 
 Invites to special celebration participants (sacraments, high holy days) 
 Clarity/consistency 
 Partnering with mentor family already in parish 
 Improve church physical appearance 
 Address mass schedules 

3 NEXT STEPS 
The full survey statistics, along with this summary, will be available on the parish 
website and on the Pastoral Council bulletin board outside the kitchen. 

As defined by the Catholic Church, the role of a Pastoral Council is to investigate an 
issue, reflect on it and make recommendations to the Pastor. The Council will work with 
volunteer members of the parish to form focus teams for each of the major survey 
sections. The focus team will review the data and comments received for that particular 
section and develop an implementation plan with specific action items to address 
identified needs. 

Each focus team will be assigned a member of the Council to help facilitate 
communication and identify resources. The Council will review each Individual team 
implementation plan and make recommendations to the Pastor. These 
recommendations and all actions taken will be reported back to the parish on a regular 
basis. 
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